
Sequestration
2% Inpatient and Outpatient Medicare Revenue Cut

Bad Debt Reimbursement Cut
35% Medicare Bad Debt Reimburesment Cut

Provider Name/Number Provider
Type

Operating
Margin

Annual Revenue
Lost

Potential Job
Loss

Potential GDP
Loss

Annual Revenue
Lost

Potential Job
Loss

Potential GDP
Loss

AdventHealth Wauchula  (101300) CAH

Ascension Sacred Heart Hospital on the Gulf (100313) RPPS

Baptist Medical Center Nassau (100140) RPPS

Calhoun Liberty Hospital (101304) CAH

Desoto Memorial Hospital (100175) RPPS

Doctors Memorial (100106) RPPS

Doctors Memorial Hospital (101307) CAH

Ed Fraser Memorial Hospital  (100134) RPPS

Fishermens Community Hospital (101312) CAH

George E Weems Memorial Hospital (101305) CAH

HCA Florida Lake City Hospital  (100156) RPPS

HCA Florida Putnam Hospital  (100232) RPPS

HCA Florida Raulerson Hospital  (100252) RPPS

Hendry Regional Medical Center (101309) CAH

$326,8752$157,454($46,313)0($22,309)20.8%

$54,4150$24,254$217,9351$97,139-21.6%

$113,1401$38,030$1,180,4508$396,79113.7%

$41,6830$18,290$85,4821$37,507-3.4%

$125,1571$42,409$690,7925$234,0743.4%

$27,8670$8,172$337,3402$98,927-19.4%

$573,0314$189,060$259,5942$85,6481.1%

$3890$169$276,8702$120,443-5.6%

$225,6302$114,226$158,0381$80,00726.1%

$59,0940$17,901$113,3291$34,330-28.9%

$745,3885$288,356$3,948,51826$1,527,49941.8%

$420,8663$157,917$1,942,56313$728,88518.6%

$251,0072$103,587$1,642,00511$677,63361.4%

$158,8491$83,342$199,6271$104,737-13.2%

Provider Name/Number Provider
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Operating
Margin
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Lost

Potential Job
Loss

Potential GDP
Loss

Annual Revenue
Lost

Potential Job
Loss

Potential GDP
Loss

Jackson Hospital (100142) RPPS

Lake Butler Hospital  (101303) CAH

Lakeside Medical Center (100130) RPPS

Lower Keys Medical Center (100150) RPPS

Madison County Memorial Hospital (101311) CAH

Mariners Hospital (101313) CAH

Northwest Florida Community Hospital (101308) CAH
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Bad Debt Reimbursement Cut
35% Medicare Bad Debt Reimburesment Cut

Sequestration
2% Inpatient and Outpatient Medicare Revenue Cut

1 1 1

2 3

4 45 5

1 CMS Healthcare Cost Report Information System (HCRIS) Q4 2025. Operating margin is computed in accordance with Flex
Monitoring Team guidance. Reported Covid-19 PHE Funds (Worksheet G-3 line 24,50) excluded from operating margin. Adjustments
made to operating margin to reflect full 2% sequester.

2 Budget control Act of 2011
3 Middle class Tax Relief and Job Creation Act of 2012

4 National Center for Rural Health works, 2016
5 The World Bank, 2023

©2025 The Chartis Group, LLC



Sequestration
2% Inpatient and Outpatient Medicare Revenue Cut

Bad Debt Reimbursement Cut
35% Medicare Bad Debt Reimburesment Cut

Provider Name/Number Provider
Type

Operating
Margin

Annual Revenue
Lost

Potential Job
Loss

Potential GDP
Loss

Annual Revenue
Lost

Potential Job
Loss

Potential GDP
Loss

AdventHealth Wauchula  (101300) CAH

Ascension Sacred Heart Hospital on the Gulf (100313) RPPS

Baptist Medical Center Nassau (100140) RPPS

Calhoun Liberty Hospital (101304) CAH

Desoto Memorial Hospital (100175) RPPS

Doctors Memorial (100106) RPPS

Doctors Memorial Hospital (101307) CAH

Ed Fraser Memorial Hospital  (100134) RPPS

Fishermens Community Hospital (101312) CAH

George E Weems Memorial Hospital (101305) CAH

HCA Florida Lake City Hospital  (100156) RPPS

HCA Florida Putnam Hospital  (100232) RPPS

HCA Florida Raulerson Hospital  (100252) RPPS

Hendry Regional Medical Center (101309) CAH

Provider Name/Number Provider
Type

Operating
Margin

Annual Revenue
Lost

Potential Job
Loss

Potential GDP
Loss

Annual Revenue
Lost

Potential Job
Loss

Potential GDP
Loss

Jackson Hospital (100142) RPPS

Lake Butler Hospital  (101303) CAH

Lakeside Medical Center (100130) RPPS

Lower Keys Medical Center (100150) RPPS

Madison County Memorial Hospital (101311) CAH

Mariners Hospital (101313) CAH

Northwest Florida Community Hospital (101308) CAH

$439,6823$157,595$1,189,0458$426,1890.4%

$101,2601$38,055$12,6060$4,73820.3%

$128,0461$52,064$494,8313$201,200-110.0%

$344,2762$156,111$860,3226$390,10923.8%

$112,6321$36,238$128,6581$41,394-21.6%

$545,8414$271,703$441,4553$219,74320.4%

$624,2644$237,496$167,2581$63,6326.7%
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